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Why IBNET?

Demand for an instrument that could assist in 
effectively monitoring the performance of 
WSS utilities through

A common language between technical and 
financial professionals on water sector 
development by using standard definitions that 
allow to compare results between utilities, and 
countries
Tool for communicating the sector 
performance to consumers and authorities
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Basic principles of IBNET

Easy to implement tool, focusing on a basic 
set of performance indicators
Low cost tool
Learning by doing approach
Focus on utilities and their organizations, 
while also of use for consumer organizations, 
regulators, government, donors
Information on indicators is easily 
accessible
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What is IBNET?

1. IBNET Toolkit is a suite of software and guidance 
documents to help utilities compile, analyze and share 
performance information 

2. IBNET website includes a searchable database with 
indicators from more than 2100 utilities from more than 
80 countries:

Toolkit can be downloaded in different languages
Database – with indicator search mechanism and 
reporting formats
A section with links and resources to assist 
measurement and benchmarking
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IBNET Website: www.ib-net.org
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What IBNET can tell you?
Understanding utility performance on the basis of a 
set of objective indicators:

performance of the individual utility over time
performance of the individual utility with other utilities 
operating in the sector, or similar utilities elsewhere in 
the world

Analysis to see how the performance of the utility or 
the sector can be improved upon 
Advanced research and comparisons:

comparison of utility performance (benchmarking)
development of new indicators that reflect the specific 
utility needs/sector needs
frontier and productivity analysis
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Issues in IBNET

Data collection issues:
Use of standardized data definitions and data 
tools to ensure comparability of data within and 
between countries
Find partners that can collect data and ensure 
future data collection efforts
Data quality requires a lot of attention: 

Capacity building with data collecting agencies: 
process takes time
Control mechanisms to check on inconsistencies 
in the collected data

Need for follow-up on data collection with 
analysis of collected data
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Demonstration of IBNET

IBNET toolkit: standard excel spreadsheet with 
explanatory notes
Database Search

Country scorecard
Utility scorecard
Sector indicator
Indicator level data
Benchmarking

Additional tools and resources to set up local 
benchmarking
Useful links to agencies involved in benchmarking
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IBNET Website: www.ib-net.org

Search by country
Search by utility
Search by indicator
Search by sector
Benchmarking



10

Search by country: country 
scorecard
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Search by utility: utility
scorecard
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Search by indicator: 
revenue per m3 sold
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Search by sector: 
revenue per m3 sold
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Benchmarking

Burkina Faso
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Illustration 1: development monitoring
Water services are improving along with the regional development
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Illustration 2. Local Nature of Water 
Services

Operation cost trend is independent from currency exchange

South Africa: Currency fluctuation effect on 
operation costs 
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Illustration 3: Political instability affects 
financial performance of water company
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IBNET Website: www.ib-net.org

For more information, suggestions, please contact

Caroline van den Berg, Alexander Danilenko
and Dennis Mwanza

or
ibnet@worldbank.org


