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Why IBNET?

Demand for an instrument that could assist In
effectively monitoring the performance of
WSS utilities through

A common language between technical and
financial professionals on water sector
development by using standard definitions that

allow to compare results between utilities, and
countries

Tool for communicating the sector
performance to consumers and authorities



Basic principles of IBNET

d Easy to implement tool, focusing on a basic
set of performance indicators

d Low cost tool
d Learning by doing approach

d Focus on utilities and their organizations,
while also of use for consumer organizations,
regulators, government, donors

A Information on indicators Is easily
accessible




What is IBNET?

IBNET Toolkit is a suite of software and guidance
documents to help utilities compile, analyze and share
performance information

IBNET website includes a searchable database with
Indicators from more than 2100 utilities from more than
80 countries:

Q Toolkit can be downloaded in different languages

a Database — with indicator search mechanism and
reporting formats

a A section with links and resources to assist
measurement and benchmarking



IBNET Website: www.ib-net.or
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About IBHET

Basic concepts of
performance benchmarking

The International Benchmarking Network for Water Direct access to
and Sanitation Utilities (IBMET) is your direct access Country Dataset

IBHET Toolkit

A set of tools and indicators to
start up benchmarking activities to the world largest database for water and sanitation

utilities performance data,

Search DataBase

rect access to wutility ,country
and regional databases

IBMET supports and promotes good benchrmarking
practice armong water and sanitation services by

Providing guidance on indicators, definitions

and methods of data collection;

Tools, publications, useful links,

glossary and contacts Facilitating the establishment of national or

regional benchmarking schemes;
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Please contact us if you want to perfnrmance comparisons;
share performance data with Establishing links between utilities,
[z utilities associations and regulators

+ MORE

GQuote of the day
When you can megsure what you are spegking ebout, and express it in nombers, you know
something about it... (Lord Kelvin)

Funded by [RJ|B] in partnership with E and
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What IBNET can tell you?

Understanding utility performance on the basis of a
set of objective indicators:
performance of the individual utility over time

performance of the individual utility with other utilities
operating in the sector, or similar utilities elsewhere in
the world
Analysis to see how the performance of the utility or
the sector can be improved upon

Advanced research and comparisons:
comparison of utility performance (benchmarking)

development of new indicators that reflect the specific
utility needs/sector needs

frontier and productivity analysis



Issues In IBNET

Data collection issues:

Use of standardized data definitions and data
tools to ensure comparability of data within and
between countries

Find partners that can collect data and ensure
future data collection efforts

Data quality requires a lot of attention:

Capacity building with data collecting agencies:
process takes time

Control mechanisms to check on inconsistencies
In the collected data

Need for follow-up on data collection with
analysis of collected data



Demonstration of IBNET

IBNET toolkit: standard excel spreadsheet with
explanatory notes
Database Search

Country scorecard

Utility scorecard

Sector indicator

Indicator level data

Benchmarking

Additional tools and resources to set up local
benchmarking

Useful links to agencies involved in benchmarking




IBNET Website: www.1b-net.org

Search by country
Search by utility
Search by indicator
Search by sector
Benchmarking




The Internamnonal

Search by country: country it
- _ABNET

scorecard

Cote d'lvoire

Indicator

1.1 Water Coverage (%)

2.1 Sewerage Coverage (%)

4.1 Total Water Consumption (l/person/day)
4.7 Residential Consumption (l/person/day)
6.1 Mon Revenue Water (%)

6.2 Hon Revenue Water (m3/km/day)

8.1 % Sold that is Metered (%)

11.1 Operational Cost WEWW (USS/m3 water sold)

12.3 Staff W/1000 W pop served (W/1000 W pop served)
18.1 Average Rovenue WBWW (US5/m3 water sold)
23.1 Collection Period (Days)

23.2 Collection Ratio (%)

24.1 Operating Cost Covorage (ratio)

T ——

2000 2001 2002 2003 2004
81 7 76 7 7
2 25 % 3 %
50 54 5 53 53
38 0 0 0 3
18 17 19 0 21
6.1 6.1 6.6 7.3 7.7
100 100 100 100 100
0.45 0.43 0.51 0.51 0.63
02 0.2 0.2 0.2 0.2
0.49 0.43 0.50 0.51 0.65
) 5 6 2 7
52 8 % % 54
1.09 1.02 0.99 1.00 1.04
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The Internamnonal
Benchmarking Metwork
for WWarer and Sanitarion

Search by utility: utilit
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scorecard

_—
South Africa, Pretoria, Tshwane Metro (Utility Code: GT002)
Indicator 2002 2003 2004 2005 2006
1.1 Water Coveorage (%) 95 96 97 97 98
2.1 Sewerage Coverage (%) 70 69 69 69 68
4.1 Total Water Consumption (L/person/day) 193 208 224 229 131
4.7 Residential Consumption (l/person/day) 166 181 198 204 208
6.1 Hon Revenue Water (%) 30 30 29 29 29
6.2 Hon Revenue Water (m3/km/day) 19.0 21.0 22.0 24.0 24.0
8.1 % Sold that is Metored (%) 100 100 100 100 100
11.1 Operational Cost W&WW (US5/m3 water sold) 0.65 0.77 0.50 1.01 0.86
12.3 Staff W/1000 W pop served (W/1000 W pop served) H/A H/A H/A MN/A 0.2
18.1 Average Revenue WBWW (USS/m3 water sold) 0.70 0.78 0.96 0.98 0.88
23.1 Collection Period (Days) N/A 153 91 100 121
23.2 Collection Ratio (%) N/A 79 88 86 83
24.1 Operating Cost Coverage (ratio) 1.08 1.02 1.07 0.97 1.01
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Search by indicator:
revenue per m3 sold
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Togo - Lomé - Societe Togolaise des Eaux
Indicator 18.1 Average Revenue WEWW (US$/m3 water sold)

I‘fear 2000 2001 2002 2003 2004
I 0.36 0.75 0.63 0.77 0.65
U T T T T T
2000 2001 2002 2003 2004
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The International
Benchmarking Metwork:

Search by sector:

revenue per m3 sold - AABNET
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Chingola - Mulonga Water
and Sewerage Company

Chipata - Chipata Water
and Sewerage Company Ltd.

LaNgL

Choma - Southern Water and
Sewerage Company Limited

Kitwe - Nkana Water
and Sewerage Company

Lusaka - Lusaka Water
and Sewerage Company Ltd.

Mongu - Western Water
and Sewerage Company

Ndola - Kabufu Water
and Sewerage Company
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110day J10303g

Solwezi - North Western Water
Supply & Sewerage Co Ltd
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[he Internatonal
Benchmarking Metwork
W Water and Sanrtaron

Benchmarking Vi e S

Indicator 18.1 Average Revenue WEWW (USS5/m3 water sold)
Utility: Office Mationale de I'Eau et de |'Assainissement
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Bloemfontein - Mangaung Local Municipality

Cape Town - Cape Town Metro

Chingola - Mulonga VWater and Sewerage Company
Chipata - Chipata Water and Sewerage Company Litd.
Choma - Southern Water and Sewerage Company Limited
Durban - eThekwini Metro

Johannesburg - Johannesburg Water

Kampala - NWSC

Kimberly - Sol Plaatje Local Municipality

Kitwe - Mkana VWater and Sewerage Company

Klerksdorp - Matlosana Local Municipality

Krugersdorp - Mogale Local Municipality

Lilongwe - Lilongwe Water Board

Lomeé - Societe Togolaise des Eaux

Lusaka - Lusaka Water and Sewerage Company Ltd.
Mongu - Western Water and Sewerage Company

MNational utility - Energie du Mali-SA

Mational Utility - Public Establishment of Production, Trans
Mational utility Burkina Faso - Office Nationale de I'Eau et
Mational Water Utility - Société de Distribution d'Eau de C6
Mdola - Kabufu Water and Sewerage Company

Paarl - Drakenstein Local Municipality

Potchefstroom - Potchefstroom Local Municipality

Pretoria - Tshwane Metro

Saldanha Bay - Saldanha Bay Local Municipality
Sasolburg - Metsimaholo Local Municipality

Solwezi - North Western Water Supply & Sewerage Co Lid
Stellenbosch - Stellenbosch Local Municipality

Wan der Bijl Park - Emfuleni Local Municipality

Welkom - Matjhabeng Local Municipality




[llustration 1: development monitoring

Water services are improving along with the regional development

Zambia - Choma - Southern Water and Sewerage Company Limited

Indicator 15.1 Continuity of service (Hrs/day)

Year 2000 2001 2002 2003 2004

5.0 7.0 9.0 12.0 15.0
20
15
10
5
0

2000 2001 2002 2003 2004
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[llustration 2. Local Nature of Water
Services

Operation cost trend is independent from currency exchange

In US$

South Africa: Currency fluctuation effect on

operation costs

1.4 ZAR 10.00

1‘i | | ZAR8.00

0.8 | 1+ ZAR6.00

0.6 | | ZAR4.00

0.4 |

o2 | + ZAR 2.00
0 | | | | ZAR0.00

2002 2003 2004 2005 2006

In ZAR

—=— Cost in US$
—e— Costin ZAR
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[llustration 3: Political instability affects
financial performance of water company

Togo - Lomé - Societe Togolaise des Eaux

Indicator 24.1 Operating Cost Coverage (ratio)

I"f-EEI.I’ 2000 2001 2002 2003 2004
I 0.73 1.33 0.85 1.26 0.69

2000 2001 2002 2003 2004
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IBNET Website: www.1b-net.org

For more information, suggestions, please contact

Caroline van den Berg, Alexander Danilenko
and Dennis Mwanza

or
Ibnet@worldbank.org
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